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Training Title 
CORPORATE SECURITY MANAGEMENT 
 
Training  Duration  
5 days 
 
Training Venue and Dates 

Corporate Security Management 5 12-16 February, 2024 $5, 500 Dubai. UAE. 

Trainings will be conducted in any of the 5 star hotels. 
 
Training Fees 
$5,500 per participant for Public Training includes Materials/Handouts, tea/coffee breaks, 
refreshments & Buffet Lunch. 
 
Training Certificate 
Prolific Consultants FZE Certificate of Course Completion will be issued to all attendees. 

TRAINING OVERVIEW 
COURSE DESCRIPTION 
The Corporate Security Management Studies provides participants with a comprehensive 
overview of corporate security management, strategic security structures, concepts, and 
principles. It focuses on the evolution of security technology, global risk and physical security 
trends, and emergency planning and crisis management. Participants learn how to plan and 
manage security budgets, counter corporate espionage, and apply risk mitigation strategies. The 
course emphasizes the strategic positioning of the corporate security function and its 
collaboration with other business units. 
 
Taking the Corporate Security Management Studies offers several benefits: 

• Enhanced Knowledge and Skills in Corporate Security Management 

• Practical Relevance to Address Global Security Trends and Threats 

• Business Resiliency through Emergency Planning and Crisis Management 

• Budget Management Proficiency and Business Continuity Management Skills 

• Counter-Espionage and Risk Mitigation Expertise 
 
COURSE OBJECTIVE: 

Upon completing this course, participants will be able to: 
 

• Develop a Security Management Framework using strategic security structures, concepts, 
and principles. 

• Analyze and correlate Global Risk and Physical Security Trends to address prevailing 
security threats. 
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• Plan, manage, and present Security Budgets to demonstrate return on investment for 
security measures. 

• Implement counter-espionage programs to address corporate, industrial, and economic 
espionage risks. 

• Foster strategic positioning of Corporate Security within organizations through 
collaboration with other business units. 

• Apply risk mitigation strategies using analytical approaches, risk transfer, acceptance, 
avoidance, and mitigation. 

• Effectively communicate security-related matters to C-Suite Leadership using the "Risk 
Language." 

• Understand the role of Business Continuity Management in emergency planning and crisis 
management to safeguard organizational resiliency and survival during critical incidents. 

SUITABLE FOR: 
✓ Campus and Corporate Security Managers and Executives 
✓ Facility and Real Estate Managers and Executives 
✓ Corporate Security Personnel 
✓ Security Practitioners in Mid-Level to Top-Level Positions 
✓ Public Sector Professionals 

 
TRAINING METHODOLOGY: 

A highly interactive combination of lectures and discussion sessions will be managed to maximize 
the amount and quality of information and knowledge transfer. The sessions will start by raising 
the most relevant questions and motivating everybody to find the right answers. You will also be 
encouraged to raise your own questions and to share in the development of the right answers 
using your own analysis and experiences.  Tests of multiple-choice type will be made available on 
a daily basis to examine the effectiveness of delivering the course. 
 
COURSE OUTLINE: 
Learning Unit 1: Corporate Security Management Threats and Trends 

• Introduction to Corporate Security Management 

• Risk: Definition; Terminologies; Concepts; Mitigation 

• The Evolution of Security Technology 

• Corporate Security Management Trends 

• Corporate Industrial and Economic Espionage 

• Corporate Security: Success; Failures; Consequences 
 
Learning Unit 2: Corporate Security Management Threats and Challenges 

• Corporate Security Management: Threats and Challenges 
 
Learning Unit 3: Corporate Security in Accordance with Organization and Management Needs 
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• Understanding the Role and Expectation of C-Suite Leadership 
 
Learning Unit 4: Corporate Security Planning and Crisis Management 

• Security Management Principles and Strategic Structures 

• Emergency Planning and Crisis Management 

• Security Management During a Crisis or Disaster 
 
Learning Unit 5: Communicating Corporate Security Plans to Higher Management 

• Present the Security Budget to Senior Management 
 
 
Case Studies, Role Plays, Videos, Discussions, Last Day Review & Assessments will be carried 
out. 
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